
Antiracist Action Working Group for Early Career Scholars
Chaired by Dr. Sharonda Harris and part of the Postdoctoral Affairs Advisory Committee. Members of the working group are committed to identifying and implementing actions to promote antiracist ideas and policies as integral parts of their career. 

1st annual Antiracist Action Planning Bootcamp – October 2020
Goal: Provide a space for early career scholars to co- create anti-racist action career plans.
Theme: Weaving Antiracist Action into Your Career Plan.
Outcome: Participants will identify specific actions they will take from their individual places of power to promote antiracist ideas and advocate for antiracist policies in their disciplines and institutions. Antiracist action career plans will be published on the Office of Postdoctoral Affairs Website as an open access resources for early career scholars.
Participant time commitment: 8-10 hrs over the course of October 2020, approx. 2 hrs/week

Upon completion of the bootcamp, participants will be invited to become members of the Antiracist Action Working Group to participate in annual bootcamp planning and to help identify and implement actions that serve UF’s commitment to antiracism. Committee membership will be formally recognized on the Office of Postdoctoral Affairs website to promote member contributions and ongoing commitment to being antiracist. The working group will meet on a quarterly basis. 

Working group Assets:   
· Teams Workspace: Working group spaces; Resource share
· Postdoc Affairs Webpage > Programs > Antiracist Action Working Group: Participant Bios; Publish Action Plans; Annual Schedule
 
Bootcamp Workshop Schedule:  

	Workshops:
	Open to All Postdocs and Graduate Students; Required for Bootcamp Participants
	 

	Asynchronous; Tentative
	Introduction to Antiracism & Allyship - Excerpts from  A4BL
[bookmark: _GoBack]Alternative TBD
	A4BL

	Tentative, TDB
	Mentoring for Diversity or
Inclusive Classrooms
	

	Oct. 7th
	Implicit Bias Testing as a tool for uncovering bias within ourselves
	Kate Ratliff

	Oct. 14th
	Crucial Conversations as a tool for resisting racist ideas, discrimination, and microagressions
	Amelia Dempere

	TBD
	Mindfulness as a Tool for Unpacking Racism (college of education/uf mindfulness)
	Ana Puig 

	Tentative, TDB
	Wellness for Blkademics: wellness and healing session for Black academics
	Della Mosley



Working Groups:  Much of the month’s activities will occur in working groups, where groups of 5-6 postdocs and grad students will co-create antiracist action career plans. Working group sessions will be supplemented with the workshops listed above to provide inspiration and “tools” to help participants assess their own biases and speak up when they encounter racist ideas and discrimination.
Moderator Time commitment: 4 hrs over the course of October 2020 (1 hr/week)
Moderator Role: Attend working group discussions to ensure discussions are inclusive and productive. Offer suggestions and feedback during sessions as appropriate. 
Working Group Scheduling: Moderators will choose the weekly meeting time (1hr; same day/time each week). The Bootcamp application will require applicants to select the working group they want to participate in based on meeting time and moderator. All administrative aspects, including meeting reminders and zoom set-up will be managed by the Office of Postdoctoral Affairs. 
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